
Week 7 
Learner Analysis 

Prepared by Adam Dawes and Steven Nickerson 



This PowerPoint was created to highlight the important 
concepts in chapter 3 of our text book “Rapid Instructional 
Design – Learning ID fast and Right” by George M. Piskurich 

Chapter 3: Do You Know What You Need to Do? Analysis. 

  Data-Collection Methods. 

  Why Analyze? 

  Types of Analysis. 

  Computer-Aided Analysis. 



This chapter goes into detail on each of the types 
analysis used in instructional design and how it is 
applied to different situations.   

Analysis is used to obtain various data which is used 
in preparation for teaching different users with 
different backgrounds and demographical 
information.   

Analysis allows the instructional designer to 
efficiently prepare the training materials for 
effective design for various learners.  



The following table illustrates each of the types of 
analysis discussed in chapter 3.  

Please note this chapter does not go into the 
delivery analysis. Delivery analysis is discussed in 
chapter 4.  



Analysis Job Aid 

Type Purpose  Sequence Best Methods Product 

Learning 
Needs 
Analysis 

To discover the 
learning needs of 
an organization, or 
individual 
contributors.  

This is usually the 
first type of 
analysis done by 
the instructional 
designer. 
 
Look at 
documentation. 

Talk to 
individuals  and 
groups.  

A list of training 
needs for the 
targeted level of 
the analysis, and a 
determination of 
which of those 
need might be 
addressed. 

Job Analysis To discover what 
tasks make up the 
job or organization  
aspect that  

Done after the 
needs analysis for 
the components of 
each need that is 
to be trained on. 

Interviews with 
SMEs, possibly 
focus groups. 

A list of tasks that 
compromise the 
job or organization  
aspect that 
requires training. 



Analysis Job Aid 

Type Purpose  Sequence Best Methods Product 

Critically Analysis To determine 
which tasks are 
most critical and 
thus require the 
most training 
resources. 

Done during 
the job analysis 
to each task. 

Continued work 
with SMEs. 

A prioritized list of 
the tasks that will be 
trained on. 

Task Analysis To determine 
knowledge, skill, 
and attitudes 
that make up 
each task that is 
to be trained on 

Completed 
after the job 
analysis.  

Continued work 
with SMEs.  

A list of the 
knowledge, skills, 
and attitudes that 
make up each task 
that will be trained 
on.   
This list  will be 
used to write the 
training objectives.  



Analysis Job Aid 

Type Purpose  Sequence Best Methods Product 

Learning Analysis To determine the 
critical learnings 
necessary to 
meet a training 
need.  

Done in lieu of 
a job and task 
analysis. 

Interviews with 
SMEs or focus 
groups.  

A prioritized list of 
critical learnings that 
must be mastered to 
meet the training 
need. 

Audience Analysis To determine the 
characteristics of 
the target 
learners that will 
be critical for 
program 
development. 

Might be done 
anytime during 
the design 
process. 

Questionnaires  
and interviews 
with learners 
and other who 
know the 
characteristics 
of the learners.  

A list of general 
learner 
characteristics that 
the instructional 
designer needs to 
consider when 
creating course 
materials.  



Analysis Job Aid 

Type Purpose  Sequence Best Methods Product 

Delivery Analysis To determine the 
best training 
delivery method 
for the course 
content, the 
organization, 
and the learners. 

Might be done 
any time during 
the design 
process, but 
always before 
developing 
program 
materials.  

This is done by 
the instructional 
designer, 
possibly with 
help from the 
training manager 
and other 
resources in the 
the organization 
such as IT.  

A decision on the 
most effective and 
efficient  delivery 
method that takes 
into account the 
requirements of the 
content, the 
capabilities of the 
organization, and 
the needs of the 
learners.  



This concludes the PowerPoint slide show overview 
of chapter 3 : Learning analysis.   

This PowerPoint highlighted the important sections 
of chapter 3. 

If you have any questions please do not hesitate to 
ask.   

Thank you for viewing.  

   Adam, and Steven 


